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into a compact organization with a position and role that is unique in the 
Government of Ontario. 

Our ministry performs essentially a co-ordinating and advisory function 
on behalf of the government as a whole. In contrast to other ministries, which 
are responsible for specific areas and programs — such as health, labour, edu- 
cation, natural resources, and so on — the Ministry of Intergovernmental Affairs 
provides an important link between the Premier, the Cabinet and individual 
ministries, as well as with other governments and their representatives. 

Nowhere is this key role more crucial than in negotiations and dis- 
cussions between Ontario and other governments — especially on issues 
involving several ministries. In such situations, it is vital that Ontario be able to put 
forward cohesive views and positions, and speak with a unified voice. 

In this context, the Ministry of Intergovernmental Affairs is called on to 
play a lead role in Ontario's dealings with other governments. We offer special 
expertise to help co-ordinate and integrate Ontario's relationships with other 
provincial governments, the federal government and foreign governments. We 
therefore serve as a focal point as far as Ontario's broad interests are concerned. 

In fulfilling its mandate, the ministry is responsible for advising the 
Premier and the Cabinet on overall policy and relations with other governments, 
as well as for assisting other ministries on their specific intergovernmental policy 
issues or service needs. 

In addition, the ministry performs the following 
important functions. It is responsible for protocol services on 
behalf of the government as a whole. It offers policy advice 
and co-ordinates French-language services provided by the 
Ontario government. It also maintains close relations with 
a key government advisory body, the Council for Franco- 
Ontarian Affairs. 

It is our hope that this pamphlet will help you to 
better understand the Ministry of Intergovernmental Affairs 
and encourage you to avail yourself of our services. 


Cordially, 


Pom bills 


Hon. Thomas L. Wells 
Minister of Intergovernmental Affairs 


Gitte its creation in 1978, the Ministry of Intergovernmental Affairs has developed 


Ontario's relations with other provinces 
and the federal government 


na federation such as Canada, harmony and prosperity are largely dependent 
upon the ability of federal and provincial governments to co-operate with each 
other, in good faith. Events within our nation over recent years have illustrated this 
vividly, and underscored the vital need for effective and ongoing lidison 
between provincial governments and between the provinces and the federal 
government. 

In Ontario, the Ministry of Intergovernmental Affairs has a strong mandate 
to facilitate such liaison, and to ensure that Ontario speaks with a co-ordinated 
and effective voice whenever matters that might affect the province are being 
considered by other provincial governments or the federal government. 

In earlier years, most provinces, including Ontario, approached inter- 
governmental relationships on a relatively informal “ad hoc” basis. Individual 
ministries, working with their counterparts across Canada, dealt with issues as 
they arose, and usually were able to find solutions acceptable to all. 

Today, however, the framework of intergovernmental relationships is a 
great deal more complex. Disparate issues are offen intertwined — and thus 
involve the interests of several ministries. Similarly, even seemingly routine issues 
can become complex, because their resolution frequently hinges upon solutions 
to non-related matters, which others consider important. 

Thus, the Ministry of Intergovernmental Affairs, in co-operation with other 
Ontario government ministries, monitors developments in other provinces and 
in Ottawa and maintains close personal contacts with senior government officials 
across Canada, with a view to anticipating and understanding changes in 
government policy or attitudes that may have an impact on Ontario. 

The ministry therefore performs essentially a co-ordinating and infor- 
mational role, aimed at achieving the following objectives: 

@ to keep the government informed of emerging developments in other 
jurisdictions across Canada: 

e to ensure that all ministries understand the complex relationship 
between their specific concerns and the broader issues; 

e to ensure that government leaders and other decision-makers across 
Canada are fully aware of the policies and concerns of Ontario. 

In all of its relationships with the federal government and other provincial 
governments, the ministry's objective is to effectively promote and enhance the 
interests of the Province of Ontario within a strong Canada. 


CADRN 
eA 


Se 
Ext 


Ontario’s relations with 
governments outside Canada 


na rapidly changing world — with much at stake in economic, social and 

cultural fields — Ontario must be alert to developments and trends in other 

countries, in order to ensure that its story is told effectively, and that Ontario's 
interests are represented and enhanced within the framework of Canadian 
foreign policy. 

One of the Key tasks of the Ministry of Intergovernmental Affairs is to 
strengthen this kind of international awareness and liaison on an ongoing basis. 

Within the ministry, a team of specialists monitors trends and events and 
strengthens contacts with other countries. Their role is to provide policy advice 
to the government on activities in other countries that may affect the province, 
and to advise on the likely foreign reaction to proposed Ontario government 
initiatives. The United States is a particular priority, but developments are also 
watched closely in Europe, the Pacific Rim nations, Latin America and 
increasingly, Asia and the Middle East. 

Certain other Ontario government ministries have their own lines of com- 
munication with the United States and abroad. But while these activities are 
related to the specific interests of individual ministries, the mandate of Intergovern- 
mental Affairs is to perform a broader co-ordinating role, and to ensure that the 
interests of the government as a whole are served in a consistent manner. 

At the same time, the Ministry strives to keep abreast of federal govern- 
ment foreign policy, watching for changes that might have an impact on Ontario. 
An important consideration is to ensure that federal officials are kept informed of 
the Ontario government's views on key issues. 

In order to fulfill its role in Europe, the Ministry of Intergovernmental 
Affairs operates two international offices: one in Brussels and one in Paris. Both 
offices represent not only Ontario’s commercial and economic interests, but also 
the province's interests in social and cultural matters as they relate to the 
European nations. 

A further demonstration of Intergovernmental Affairs’ international out- 
reach program is the province's International Disaster Relief Fund. Two examples 
of Ontario's efforts in this area, in conjunction with the federal Department of 
External Affairs and other agencies, are its significant financial contributions 
towards aiding the people of Poland, and providing immediate relief to the victims 
of earthquakes in Algeria and southern Italy. 


Protocol services 


ithin the Ministry of Intergovernmental Affairs, the Office of Protocol plays 

an integral role which goes hand in hand with the ministry's other inter- 

governmental activities. It is responsible for a wide range of functions 
directly related to official formality and standards of international etiquette. 

The Office of Protocol was first established by the Government of Ontario 
in 1966, when arrangements were being made for the Centennial Year visits 
of heads of state and heads of government from a number of countries. Today, 
although its role has expanded, the office is essentially involved in planning the 
logistics and formalities for official visits to the province. 

For example, when a member of the Royal Family visits Ontario, the 
Office of Protocol, often in co-operation with the federal Department of External 
Affairs, takes responsibility for the meticulous arrangements that are necessary. 

So it is with many dozens of other V.I.P. visits to Ontario each year, 
involving heads of state, political leaders, ambassadors, or official delegations from 
foreign countries, who are here on a variety of missions. 

On another level — but no less important — the Office of Protocol is 
involved each year in organizing many government functions, ceremonial events, 
public celebrations and official openings. 

Another of its responsibilities is to promote liaison with Ontario’s large 
consular corps, representing some 60 countries from around the world. 

The Office of Protocol also provides a general advisory service, answering 
queries about proper etiquette, or questions from government ministries and 
agencies, private organizations and individual citizens. 

An important aspect of this service, which is particularly vital when 
dealing with people from other countries, involves the briefing of Cabinet ministers 
and senior officials of the Ontario government who are about to visit foreign 
countries on trade missions or other official international ventures. This provides 
them with a knowledge and sensitivity that enables them to adapt to local 
customs and traditions and to put Ontario’s best foot forward. 


French-language services 
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expanding and improving services to the province's half-million francophones 
in their own language. 

Today we have reached the point where almost all French-speaking 
Ontarians may, if they wish, communicate with the government in French. Basic 
French-language services are available in most ministries. Across the province, 
especially in areas where there are high concentrations of French-speaking 
citizens, there are now more than 300 government offices capable of serving the 
public in French. 

A key catalyst in achieving this position has been the Office of the 
Government Co-ordinator of French-Language Services, which comes under the 
Ministry of Intergovernmental Affairs. The office’s main responsibilities are to: 

e plan, develop and co-ordinate the French-language services of the 
Ontario government; 

@ communicate and promote these services, and related policies and 
programs, to Ontario’s French-speaking population; 

e make recommendations to the government regarding the improve- 
ment of such services; 

e respond to inquiries from the public. 

Government-wide co-ordination and monitoring of programs has been 
instrumental in the successful implementation of French-language services. Within 
each ministry, individual co-ordinators are responsible for the development of 
the French-language services of that ministry. These co-ordinators form the Inter- 
ministerial Committee of French-Language Co-ordinators which meets regularly 
with the Office of the Government Co-ordinator to review programs and assess 
current needs. 

One of the most highly appreciated services offered by the Office of the 
Government Co-ordinator is Renseignements-Ontario, a toll-free telephone service 
enabling the province's French-speaking population to obtain information on 

2 government programs and services in their own language. 

Another method by which the office provides information to the public 
about the government's French-language services is to send representatives 
to take part in various conferences and exhibitions throughout the province. 

The Office of the Government Co-ordinator also administers a special 
support fund, aimed at the development or improvement of French-language 
services in all parts of Ontario. 


E recent years, the Government of Ontario has made significant strides in 


Senior officials at your service 


Ontario 


Bill Rathbun 
Director 
Federal-Provincial Relations 


Don Stevenson 

Deputy Minister and 
Government Co-ordinator of 
French-Language Services 


Walter Borosa 
Chief of Protocol 


John Carson 
Director 
International Relations 


Sam Clasky 
Executive Co-ordinator 
Planning and Management 


Armand Charlebois 
Executive Secretary 

Office of the 

Government Co-ordinator of 
French-Language Services 


General inquiries may be directed to: 


Information Services 

Ministry of Intergovernmental Affairs 
Mowat Block, Queen’s Park 

Toronto, Ontario 

M7A 1C2 

Canada 


Telephone: (416) 965-4706 
Telex: 06-218562 (MIA INFO TOR) 


Ministry of Hon. Thomas L. Wells, 
Intergovernmental Minister 
Affairs 


August 1983 
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